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I SHAPING THE BUILT ENVIRONMENT ¥

DEEP DIVE

EXPANDING WORKFORCE CAPACITY
WITHOUT INCREASING OVERHEAD

onstruction firms often discover their staffing

problem in the office rather than on the jobsite.

Project leaders lose hours to data entry, document

routing, invoice follow-up and schedule updates
while estimators and finance staff absorb work that does
not require their judgment. Backlogs then surface as late
pay applications, missing closeout records, rushed bids and
unresolved vendor questions. Hiring locally may solve the
backlog, yet salary, payroll taxes, equipment and workspace can
turn support capacity into another fixed burden. Remote staffing
deserves attention when it removes recurring desk work without
weakening control over project information.

Thebuying decision begins with task definition. A remote hire
should not be treated as a substitute for accountable leadership
or licensed expertise. Strong providers help a contractor separate
judgment-heavy work from repeatable support activity, defining
access rights, reviewing points, expecting turnaround and
escalating steps. RFIs, submittals, billing records and estimate
inputs can move off a senior employee’s desk, but responsibility
for approval remains inside the firm. A useful scope also
identifies the authoritative system and explains how exceptions
move back to internal staff. Vague role design usually produces
duplicated effort and uneven handoffs.

Construction fluency matters just as much as labor cost.
Generic administrative experience offers limited relief when an
assistant cannot follow drawing revisions, recognize a change-
order trail or understand how project billing differs from ordinary
invoicing. Buyers should examine whether candidates know
the terminology, software, document sequence and approval
path attached to the assigned role. Familiarity with contractor
workflows shortens instruction time and reduces the chance that
internal staff must quietly redo completed work.

Candidate matching also requires more than a résumé
exchange. The provider should diagnose where time is being
lost, challenge an incorrectly framed staffing request, define
the workload and present candidates against it. Contractors
need clarity on onboarding support, communication routines,
performance review and replacement procedures. Time-
zone coverage should fit the firm’s review cycle rather than
force supervisors into delayed approvals or fragmented
communication. Remote staffing works best when it is managed
as an extension of an existing department rather than a detached
labor pool.

Cost comparisons should include the management burden
surrounding each option. A low hourly rate has little meaning
if supervisors spend excessive time correcting records or
translating basic construction concepts. Buyers should
compare the total support cost against reclaimed management
time and the volume of routine work transferred. Engagement
flexibility also matters for firms whose estimating demand or
project administration changes across bid cycles. The strongest
arrangement lowers fixed overhead while preserving a clear

line of responsibility.

Virtual Construction Assistants stands as the premier
choice for contractors who want remote support designed
around construction work rather than adapted from general
virtual staffing. It begins with a discovery discussion to
identify the workload consuming management time, and then
introduces candidates suited to the defined gap. Its scope
includes project management support and construction finance
functions like bookkeeping, project billing, cost management
and QuickBooks work. The firm’s construction-only focus also
gives it a practical basis for advising clients on task delegation
and role use. Buyers should consider it when industry
familiarity and disciplined matching matter as much as payroll
savings. @
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Driving Operational Efficiency through Specialized Virtual Expertise

onstruction growth often triggers a hidden bottleneck

of administrative overhead. As operations scale, back-

office tasks like bookkeeping and documentation force

highly skilled professionals and business owners to
invest valuable time in repetitive, non-specialized tasks instead
of project execution.

Joel Lipsky, founder and CEO of Virtual Construction
Assistants, experienced these challenges firsthand at his general
contracting firm, Lipsky Construction. Seeking to reduce
overhead without compromising productivity, he experimented
with virtual assistants despite initial skepticism.

The results exceeded his expectations, creating an efficient
workflow that enabled the team to focus on high-value work. The
same operating model continues to support Lipsky Construction
today, giving Virtual Construction Assistants firsthand insight
into where virtual support delivers the greatest value.

It provides specialized virtual assistants who support
construction professionals by handling bookkeeping, estimating
support, project coordination, document management and other
repeatable operational tasks. Rather than replacing construction
professionals, these assistants take on repetitive administrative
and operational responsibilities, enabling project managers,
financial professionals and business owners to focus on work that
requires their expertise.

“We help clients identify where they are losing time and
capacity, maximizing the value of virtual assistants within
their businesses,” says Lipsky. 8

Delivering Value through Specialization
Virtual Construction Assistants’ exclusive focus on the
construction industry reflects its belief that specialization
enables it to deliver greater value and more meaningful
support to clients.

Having spent more than 20 years in the
construction industry, Lipsky understands the
operational pressures contractors face, both
as an industry professional and as the owner
of a contracting business. Backed by his
firsthand knowledge, Virtual Construction
Assistants engages clients as an industry
partner rather than a staffing provider.

It often helps clients identify
operational bottlenecks and determine
what work should be delegated before
discussing talent placement, while also
guiding the integration of virtual support
into existing workflows. The company’s
broader mission is shaped by this people-
first mindset, creating value for everyone

involved. While helping construction companies operate more
efficiently, Virtual Construction Assistants also provides skilled
virtual professionals with meaningful opportunities to build long-
term careers.

A Consultative Approach to Problem
Solving

Every client engagement begins with a detailed discovery call
to understand the needs of business owners. The team assesses
how clients are allocating time and pinpoints areas where targeted
support can create the greatest impact. It identifies the root causes
behind operational challenges before taking action. Once the issue
is identified, it provides tailored recommendations and matches
the client with suitable virtual assistants. Through a follow-up
meeting, it introduces potential candidates who can help address
the identified need and improve efficiency.

A recent client engagement demonstrates how this process
works in practice. During a discovery call with an electrical
contractor, the company identified bookkeeping challenges that
were increasing accounting costs and delaying tax preparation.
The owner’s wife, who managed the books after her workday, was
bearing all the burden.

Virtual Construction Assistants recommended transitioning
the role to a dedicated virtual assistant bookkeeper, with the

owner’s wife providing mentorship during transition. This
improved financial accuracy, increased operational
efficiency and reduced the owner’s personal stress.

Since its inception, Virtual Construction
Assistants has delivered more than 16,000 weeks of
service, helping clients reclaim over 640,000 hours
of administrative work. By providing skilled virtual
support at an efficient cost, it has helped clients save

an estimated $20 million to date.
Responding to client demand, Virtual
Construction Assistants is expanding
its services to include Al Engineers
without replacing human expertise.
Joel Lipsky, These specialists help construction
Founder and CEQ businesses implement Al  tools
while providing the oversight and
operational guardrails needed to use
them effectively.

By combining industry expertise,
skilled talent and emerging technologies,

Virtual Construction Assistants continues
to help contractors identify inefficiencies,
deploy support where it creates the greatest
value and focus on the work that positions
businesses for long-term growth. @
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